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Which Mega Contracts?

Deloitteά!ŦǊƛŎŀ /ƻƴǎǘǊǳŎǘƛƻƴ 
¢ǊŜƴŘǎ wŜǇƻǊǘ нлмсέ 
https://www2.deloitte.com/za/en/pages/infrastructure-
and-capital-projects/articles/construction-trends-
2016.html
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Why Mega Projects & Contracts?

Uganda Tanzania Kenya Rwanda

Burundi Needs-Basis
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Mega Projects: The East African Race 

E&YSpotlight on oil and gas megaprojects (2014)  (http://www.ey.com/Publication/vwLUAssets/EY-

spotlight-on-oil-and-gas-megaprojects/$FILE/EY-spotlight-on-oil-and-gas-megaprojects.pdf
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wƻƭŜ ƻŦ Ψ[ƻŎŀƭ /ƻǳƴǎŜƭΩΥ [ƻŎŀƭ /ƻƴǘŜƴǘΣ Rules & Public Procurement in Mega Contracts 
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Role of Joint Counsel: Local Content, International Opportunity?

Local / 
Resident

International 
/ Foreign

Client
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[B] Bidding: Getting on the Short List 
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Bidding: Getting on the Short List - Relationship Building 
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Bidding: Getting on the Short List 

ωά.ŜƘƛƴŘ ŜǾŜǊȅ ƎƻƻŘ 
lawyer is an 
ŜȄŎŜƭƭŜƴǘ .5 ǘŜŀƳέ

ωLegal Network,

ωProfessional 
Network

ωConference 
Network

ωCountry 
Government/ 
National 

ωDonor Funded

ωPrivate

ωBuild Exposure

ωBuild Reputation

Legal 
Directories 

Tender 
Notifications 

The Business 
of Business-

Development 
Networking
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Need Some Numbers?

άOn average, each additional hour per 
week spent on business development 
activities results in an additional 
$30,000 ƛƴ ƻǊƛƎƛƴŀǘƛƻƴ ǊŜǾŜƴǳŜΦέ 
http:// www.cba.org/cba/practicelink/leadership_marketing/wome
n_rainmakers.aspx
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[C] Bidding & Execution: Writing Your Bid
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.ƛŘŘƛƴƎΥ о tŀǎǘ tǊƻǾŜǊōǎ CƻǊ ά[ƻŎŀƭέ /ƻǳƴǎŜƭ

Price

Politicking

Post-Script
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